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This presentation contains "forward-looking statements" regarding the core business of
Fanhua Inc. and its subsidiaries. All statements, other than historical information contained
herein, are "forward-looking statements" within the meaning of the Private Securities
Litigation Reform Act of 1995. These forward-looking statements, often used in forward-
looking words such as "believe," "anticipate" or similar expressions, involve known or
unknown risks and uncertainties. Even if the Company believes that these forward-looking
statements reflect reasonable expectations, they contain assumptions, risks and
uncertainties that may prove to be incorrect. These statements are valid only herein and
investors should not place undue reliance on these unfulfilled forward-looking statements.
The Company's actual results of operations may differ materially from forward-looking
statements as a result of various uncertainties, including the Company's periodic filings with
the Securities and Exchange Commission. All forward-looking statements made on behalf of
companies and individuals are qualified by these factors. Except as required by securities

laws, the Company undertakes no obligation to update these forward-looking statements.
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Opening Remarks

Speaker: Yinan Hu

Founder, Co-Chairman & CEO
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Growth Pattern in 2023 Impacted by Regulatory Pricing Rate Change %ﬁﬁfﬁgﬁﬂ

LIFE INSURANCE INDUSTRY

RMB: bn
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Recent Major Regulatory Changes }:I‘ A ne

Major Regulations Update

August 1, 2023 Assumed interest rate adjusted from 3.5% to 3.0% for traditional life insurance products and

National Administration of from 3% to 2.5% for participating insurance products .
Financial Regulation

August 23, 2023 Notice on the Regulation of the Products from Bancassurance Channel was issued,
NAFR requiring the commission fees that insurers pay to banks will need to be consistent with
fees listed in the filing materials.

October 17, 2023 Media report indicating the “Filing and Actual Fee Consistency” regulation might be
CLS News applicable to professional agency channels at the end of 2023 or in the first quarter of 2024.
The commission fees are expected to see a decrease of 50%.

October 18. 2023 Notice on Strengthening Management to Promote the Stable and Healthy Development of
NAER ' Life Insurance Business was issued, emphasizing on a reasonable budget and the filing and
actual fees consistency.

October 18, 2023 Emphasizing the importance of consistency in fees actually paid with those as filed in
Beijing, Jiangsu Financial Regulator agency channel.

October 20, 2023 NAFR officer indicating plan to implement similar regulations targeted at individual agents
NAFR Meeting and agencies
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Short-term Pain, Long Term Gain — Transitioning to Sustainable Higher Quality Growth

& Major Trends Envisioned .

Tech and Service- e Future industry development moving from products/commission

Driven rate driven to predominantly led by tech and services.

e Increased market concentration expected, with companies with

Increased Market

: professional empowerment, tech, service capabilities and strong
Concentration . L. .
capital position in more favorable position.

e Large insurance intermediaries shifting to platform-based

Platform-based operations while more and more smaller firms opting to
Operations

collaborate with major platforms to gain cost savings, efficiency
improvement and enhance service capabilities. Industry
consolidation is very likely.
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FANHUA's Open Platform Strategy is Well Aligned to Benefit From Regulatory Changes S;E A

Timeliness no traditional
development cycle required

One-Stop applicable to differen
enterprise scenarios

Platform Digitalization refined mgmt.
Agreements and sales

g Multimode multi types of produg

M Y agreements acceptable
Product Professional /

,2 Shelf qo ,"l Enabling Cost Saviqgs free basic tools
< © ° ‘-1.. d for enterprises
(C) aE: Digital Operation 3 &

by

2 @ Online & Offline © 5 End-to-End consistent data in

< a9 operating link

Financial o :

— Customization personalized

[

Management : :
styles and fuctionl selection

Insurance+ integrated
online & offline ecology

[ Service ]
Agreement

Strong Risk Control mutual
development for upstream &
downstream enteriprise

Digitalizatjon
& Tools -
t Security data protection

)] I

[Supplier: Product, Technology, Healthcare, Third-Party Services, etc. ]
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Operational Highlights of 3Q23

Speaker: Ben Lin

Co-Chairman & CSO
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Solid Results Exhibiting Resilience Despite Regulatory Impact from August ﬁ‘;%ifﬁﬂﬂﬁﬁ@

o\’ FANHUA Inc.
(RMB: bn) Significant Growth in Life GWP

- .
529.7

3Q22 3Q23
3Q22 3Q23

(RMB:mn) Significant Growth in Net Income Attributable Strong Cash Position
to Shareholders
o
B Total assets
/ 171
B Cash, cash

equivalent, short-

term investments

3Q22 3Q23

(RMB:mn)

10.3%
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Solid Results from Execution of Core Strategy
Adoption of Al Technology and Smart Algorithms to Empower Agents

Recommendation . . : .
: Smart Assistant Digital Avatar Customer Assighment Intelligent Operation
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According to the user's behavioral The ability to link multiple large models Intelligent human creation + low-cost, Support internal and external customer Targeted and personalized automatic
preferences, intelligent algorithms provides marketers with insurance high-quality customized digital Avantar resource management, intelligently assign operation strategies for different
are used to achieve content knowledge Q&A, product liability brain IP helps sales agents quickly produce customers to appropriate sales agents groups of people and different
matching for thousands of people. maps, intelligent recommendations, and push videos through content through intelligent allocation, directional scenarios based on tags and behaviors
and article creation. production and intelligent rewriting . allocation and activity allocation.



Solid Results from Execution of Core Strategy 3% pEmAn

Digitalisation Bringing Substantial Cost Reduction and Efficiency Improvement

Decrease in adjusted OER Despite Increase in IT Expenses

RMB: mn

954 Adjusted Operating Expense Ratio*

32%

2 ppt

~

19.9
19-7 I

30%
2Q22 3Q22 2Q23 3Q23
3Q22 3Q23
™ Digitalization and Open Platform Expenses
*Adjusted operating expense ratio is defined as selling expenses and G&A expanses minus amortization of intangible assets and share-based 10

compensation expenses as a percentage of net revenues.



Solid Results from Execution of Core Strategy A% Fepmem

Consistent Improvement in Advisor Quality

Steady Growth in No. of Top Agents
1%

29%
rd

100K Premium Agent MDRT
™ 3Q22 ™ 3Q23

Increased Productivity from Top Agents 27%

42%

4
l . Increased Contribution from Top Agents

33% /

RMB: ‘000 p 4
. 592
23 A’ 467
4 3Q22 3Q23
217 267 . Contribution from Top Agents
3Q22 3Q23 3Q22 3Q23
Monthly Average Per Capita Monthly Average Per Capita

Productivity of 100k Premium Agents Productivity of MDRT 11




Solid Results from Execution of Core Strategy A% Fepmem

Growing Contribution from Open Platform Strategy

Connected FYP Generated
Channels
FH Cloud Service 410
e Open Platform RMB165.6 mn
ZhongRong
Smart Finance 381

Total Life FYP Mix

Open
Platform

Organic
72%

12

*Organic FYP refers to FYP contributed by our existing agencies excluding short term premiums generated by Baowang
**0Open Platform FYP refers to FYP contributed by three newly acquired entities and third party entities using our platform
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International Expansion — A New Pillar to Our Growth Strategy 2k BEE

Strategic Partnership with Asia Insurance on JV

* FANHUA formed two joint ventures with a 60% ownership stake in each with Asia Insurance.

A life insurance brokerage company — Aasur Insurance Broker limited - aiming at exploring Hong Kong insurance business.
An insurance technology company — Avantech Solutions Limited - aiming at implementing FANHUA’s IT platform strategy in
Hong Kong and the rest of Asia and promoting IT development for Hong Kong insurance industry with Asia Insurance.

——
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FANHUA Inc.

100%

oM RO I I
ASIA INSURANCE ASIA INSURANCE

Brave Moon Broker Ltd Avantech Solutions Ltd

Aasur Insurance Broker Ltd
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